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Executive Summary Template
Due Date:  April 26, 2021
Email Entry To: Chris Allison callison@allegheny.edu

Format – 10 Points
An Executive Summary should not exceed three pages single-spaced. Pages should be numbered with the entrants name on each page. The paragraphs should provide a concise explanation of the important points in each section.   There should be citations to back up any claims you make.  The document should be free of typos or misspellings.  Your name, email address and cell phone number must be included.

Introduction – 10 Points
Every section in a business document should begin with an introduction. The introduction sets the stage and tells the reader what they are about to read. It adds context and helps the document flow, making your points easier to understand. 

[bookmark: _GoBack]In an Executive Summary, the introduction should only be a paragraph or two in length. End this section with a clear, memorable sentence explaining your project, its purpose, and the benefits it offers to potential customers and investors. 

Problem You Want To Fix – 10 Points
Succinctly state the problem that you are trying to solve.  Include data citations that you collected to back up your claims about the problem.

How You Will Address The Problem With A Product, Service or Awareness Campaign – 10 Points
Succinctly state the product, service or awareness campaign that you will offer to solve the problem.  Draw on the work you did in Project 3 Include data citations that you collected to back up your claims about the problem.

Company and Opportunity – 10 Points
Provide a brief description of your organization. Include the company’s name, the general products or services that you provide, and who and where your customers are.  
Now describe the opportunity you are proposing and how it is valuable to stakeholders. 
Industry and Market Analysis – 10 Points
Mention the key trends in your industry and your business’ advantage over the competition.  Describe your target customers briefly and explain why you think they will choose your products/services over those of your competitors. Include data citations that you collected to back up your claims about the problem.

Management and Operations – 10 Points
List anything important to note about your management staff. For example, you could mention the qualifications and motivations of your company’s founder or CEO. Full biographical sketches of your management team will be provided later in the document, so keep it brief. 

Think about the day-to-day of your business operations and provide a very high-level summary of what operations are like. If you use any particular methods, best practices, or management styles that would stand out to a reader, mention them here.
 
[bookmark: _heading=h.gjdgxs]Implementation and Marketing – 10 Points
Present the timeline for rolling out your business or new product/service. Indicate the key milestones and when they are scheduled to occur. 
Once you have rolled out your business, you will need to tell people about it! Briefly explain how you will publicize your product/service. How will you reach your customers? Which major communication channels will you use? 

Financial Plan – 10 Points	
Provide a very simple revenue plan using the revenue model template.
Attach your startup cost worksheet and your monthly expense worksheet.
 
Conclusion – 10 Points
Summarize the entire project in a couple of sentences. 
The Executive Summary should leave the reader with a good general understanding of your project. Keep the conclusion brief and make it persuasive. 
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The Zingale Big Idea Competition
is a funding request presentation contest



Student teams present concepts in one of four areas: For-profit Business, 
Not-for-profit Social Venture, Research Project, or Community Engagement 



Initiative. The annual competition during the spring 2018 semester awarded 
students with a whopping total of $10,000 in prizes and trophies. The contest 
emulates the experiences seen on the popular CNBC broadcast, “Shark Tank.”



2019 ZINGALE BIG IDEA COMPETITION 
April 25–27



WHAT DO YOU NEED TO DO?
TO REGISTER, EMAIL:



Sarah Holt  |  Quigley Hall Coordinator  |  sholt@allegheny.edu
or



Professor Chris Allison  |  Economics Department Entrepreneur in Residence  |  callison@allegheny.edu



WORKSHOPS
Not sure how to prepare for this competition? 
Attend these planning workshops hosted by 
Chris Allison, Entrepreneur in Residence



February 19   |  What’s The Big Idea
March 12  |  How To Create A Big Idea
April 2  |  How To Pitch A Big Idea
All workshops 12:30–1:15 pm
Quigley Hall
Lunch will be provided



WHAT’S THE BIG IDEA?
WIN $5,000 FOR FIRST PRIZE!



ZINGALE
BIG IDEA COMPETITION












Exccutive Summary Template
‘Due Date: April 26, 2021
Email Entry To: Ghris A

i Exvcume Sty st e B g g s Pes sk b
ierd s rests e o a0 o, Th s s rosde 8
o parabon o s ot o oo sk Tt shou e casors
oyl o e T e i e ben o o
s, Yot rre o s ko o st b ks

Evey socion 0 3 tiess document shkd bogin it 3 odcin. T
o s sags 2 s Tt ok ey 1 s B o 308
v i o v o, o ok ot s s

o xSy, it s oy b s i g,
o st w3 s o s e Y Ffoc o8Pt
TR S ————,

Sucinty sl e oA et 0 s 0 10 e, It 0 1y
Cotacte o ck oyt cms st o e

ey st e et e o arsesscamin ot you il 0 e
o ok 1o 54 1 P 3 S o i
[ ——————"

‘Gompany and Oppertunty - 10 Pains
Prond o bl descrton o o cgonzaon o o conpanys .



