Workshop # 5
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The Pitch



You Need To Tell A Story




Who Is Joseph Campbell?




Why Was George Lucas So Close To
Joseph Campbell?




Most Movie Screenplays Are
Usually Three Acts




Three Act Structure

Resolution
Final Push

Final Fight

PlotPoint| "M TOMR| | oW Point

Motivation
Goal




Artistotle’s Three Act Structure

1. Protasis

— Characters
introduced

— Subject Proposed
2. Epitasis |
— Main Action
Developed

3. Catastasis
— Climax
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A Hero’s Journey Structure

Call To Adventure.
Road of Trials.
Achieving the Goal.

A return to the Ordinary
World.

Application of the Goal.




What Was /ron Man’s Structure?




What Was Social Network’s Structure?




Gustav Freytag’s Analysis
5-Part Dramatic Arc Structure

Exposition
Rising Action
Climax
Falling Action

Revelation or
Catastrophe

Drivihg Miss Daisy
2012 Broadway
Production




How Would We Set The Stage For An
Idea Pitch? Who Has An Idea?




What Is The Dramatic Conflict

For Your Idea?




How Would We Reach A Resolution

For Your Idea?




Weave In The Story Into Your Idea




Questions You Need To Answer

What Is Your Problem/Solution Set?
Who Is Your Target Customer?
How Big Is Your Market?

Who Is The Competition?
What Is Your Business Model?
How Will You Deliver It?

How Will You Make Money?




SIS

10 Slides In 10 Minutes
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6. Marketing and
Sales

/. Competition
3. Team

9. Projections
10.Status
11.Timeline



10-20-30 Rule

Cover your Audiences have short Larger fonts & fewer
big ideas - not attention spans so avoid words can make your
100 mediocre lengthy presentations & point easier to

ones. save time for Q&A. understand.
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1. Choose the right investor

Venture
capital

Investors are

looking for:

£2 million to
£200 million

Business
angels

Investorsare -

looking for:

funding

Investors are
looking for:

4 £10to £1 million §
or more '




KnNnow your KNow your Know your
j -

investor numbers market




Product People
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The Guy Kawasaki Approach
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The Time-Tested, Battle-Hardened Guide

for Anyone Starting Anything

Guy Kawasaki

Author of Rules for Revolutionaries




Follow The 10/20/30 Rule
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Make A Meaning

* Increase The
Quality of Life
* Right A Wrong

* Prevent The End
of Something

Good
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Title

Problem
Solution
Business Model

Underlying
Magic

6. Marketing and
Sales

/7. Competition
8. Team

9. Projections
10. Status

11. Timeline






This is 30 Points

This is 20 Points

This is 14 Points
This is 12 Points and What We’re Using Now




The Art of The Pitch

e Set The Stage
* Let One Person Do The Talking
* Catalyze Fantasy
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Use A Dark Background

Add Your Logo To The PowerPointing
Masterpage

Use Common, Sans
Serif Fonts

<1

Additional calls dropped per 100 calls

DINDarec JHIT .
- comparedf® iPhone 3GS

Animate Your Body Not
Your Slides

Build Bullets = Only
One Level

Add Diagrams and
Graphs

Make Printable Slides



Make A Mantra

 Wendy’s > Healthy Fast Food

* FedEx =2 Piece of Mind

* Nike = Authetic Athletic Performance
* Target > Democratize Design




Weave A MAT
(Milestones, Assumptions, Tasks)

* Milestone -2 “Finish Design”

* Assumptions = “Sales Calls Per Day”
e Task 2 “Rent An Office”




The Harvard Business School
Approach In Our Case




They Follow The 10/20 Rule
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How Do You Prepare For The
Meeting?




. Title

Executive
Summary

Market
Positioning/Pro
blem

Business
Network

Competition or
Substitutes

6. Benefits
/. Operations
8. Financials
9. Risks

10. Implementation/
Status/Traction/F
Inancing

11. The Ask



So What’s Different?
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